
01 One connection: a single API or MCP connector

ENTRY

AI Readiness Core
A one-off check of the system you want
to connect AI to, with an executive
summary report.

£150 one-off

Per solution or integration proposal

ENTRY

Core as a Service
The Core assessment run continuously,
with Secure Score monitoring and a full
gap analysis report.

£136.25 / month

Plus £520 setup

HIGH RISK

AI Integration
Not recommended, but often simple:
we connect one standard API or MCP
connector once your board approves it.

£150 per integration

One-off, by a senior engineer

Both Core products include

02 AI Readiness: our recommendation the whole business, and your AI strategy

ONE-OFF

£6,250
£950 per additional site + 10 IPs

AS A SERVICE

£450 / month
Up to 3 sites and 10 public IPs · £100 / month per additional
site + 10 IPs · £2 / month per device above 1,000

Asked to "just connect it"? We will, once an officer signs our AI Integration disclaimer. Core checks one connection, not an
AI strategy: we recommend AI Readiness and incident insurance first.

Talk to a local team

01727 881 224 · hello@totalgroup.co.uk
totalgroup.co.uk/ai · Hertfordshire, the Home Counties and London

P R I C E  G U I D E  ·  O C T O B E R  2 0 2 6

AI Readiness
Connecting AI is a commercial and legal decision before a technical one. Know the risks and
costs first.

AI integration terms (disclaimer)
signed

Access added on board-level
approval

No privacy assessment✕

No data loss assessment✕

No GDPR controls✕

No backup or DR controls✕

No cost guardrails (securities may
be required)

✕

Risk assessment of the
environment being connected

External penetration test of the
asset being connected

Policy review

Audit log assessment

Cost guardrail review

Scoped to one solution or
integration proposal

Full environment assessment across the whole business

Everything in AI Readiness Core

Full internal and external penetration test, inside and out

Full vulnerability assessment, inside and out

Defender for AI usage reporting

Systems integrations audit (digital and consultative)

Data privacy risk assessment, including GDPR controls

Cost controls risk assessment

Core and default guardrail availability

Strategic engagement on how AI would best work for the
business

Board retains liability for AI cost, data and all AI risks✕
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